
Board of County Commissioners 
Agenda Request 

Requested Meeting Date: December 16, 2025 

Title of Item: Set Elected Official Salaries for 2026 

Agenda Item # 

I✓ I REGULAR AGENDA
Action Requested: D Direction Requested 

□ CONSENT AGENDA
D Approve/Deny Motion D Discussion Item 

□ INFORMATION ONLY l✓I Adopt Resolution (attach draft) D Hold Public Hearing*
*provide copy of hearing notice that was published

Submitted by: Department: 
Bobbie Danielson, HR Director HR Dept. 

Presenter (Name and Title): 

David Minke, County Administrator, or Bobbie Danielson, HR Director 

Estimated Time Needed: 

3-5 minutes

Summary of Issue: 

Minnesota Statutes outlines the process to set the salary for the following elected officials. Please consider the 
incumbent's experience, skills, qualifications, staffing, budget, and performance when setting their 2026 salary. 

The internal wage pattern settlement for 2026 is "6% within range movement". 
External market comparisons are also included. It should be noted the external market numbers are "2025" data. For 
example, the Sheriffs 2025 salary is $139,435 and the average of our comparison counties is $147,810 in 2025, so his 
salary is 6% below the average in 2025. The Recorder's 2025 salary is $88,200 and the average of our comparison 
counties is $108,414, so her salary is 23% below the average in 2025. With a 6% increase on 1/1/2026, the Sheriffs 
salary will increase to $147,801.10 and the Recorder's salary will increase to $93,492. The County Attorney's and 
County Treasurer's information is also included in the attached materials. 

Two items for awareness: ( 1) a 6% increase will place the County Attorney above the Grade 21 maximum on 1/1/2026. 
We believe this is appropriate given market conditions, 29+ years with Aitkin County, and because elected officials are 
excluded from the pay equity report and related calculations. (2) There are no external comparisons available for the 
County Treasurer in our comparison county group. Internally, the Treasurer's requested 2026 salary of $117,077 is 
consistent with similarly situated employees in Grades 13-15 with comparable longevity. Proposed 2026 salaries are 
outlined in the attached resolution. 

Alternatives, Options, Effects on Others/Comments: 

Recommended Action/Motion: 

Motion to adopt the Resolution setting elected officials salaries, effective 1/1/2026, as presented. 

Financial Impact: 
Is there a cost associated with this request? 
What is the total cost, with tax and shipping? $ 
Is this budgeted? D Yes D No

[l]ves 0No 

Please Explain: 

6% increase to the Recorder, Sheriff, and County Attorney. 9.34% increase to the Treasurer. (Refer to resolution for 
actual numbers.) 

Legally binding agreements must have County Attorney approval prior to submission. 
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Resolution #20251 21 6-xxx 2026 Etected Off iciats Sata ries

WHEREAS Minnesota Statutes S385.373 outtines the process to set the satary for the
county treasurer and assigns that responsibitity to the county board;

WHEREAS Minnesota Statutes S386.01 5 outtines the process to set the satary for the
county recorder and assigns that responsibitity to the county board;

WHEREAS Minnesota Statutes S387.20 outtines the process to set the salary for the
county sheriff and assigns that responsibitity to the county board;

WHEREAS.Minnesota Statutes S388.18 outtines the process to set the satary for the
county attorney and assigns that responsibitity to the county board;

WHEREAS the etected officers above have submitted information to the county board
requesting increase in satary and provided supporting information; and

WHEREAS the county board has had the opportunity to consider the experience,
qual,ifications, and performance of the etected officers.

BE lT RESOLVED, the Aitkin County Board of Commissioners set the 2026 annual sataries
of the Aitkin County Etected OfficiaLs as shown betow:

COUNTYTREASURER
COUNTY RECORDE

COUNry SHERIFF

COUNry ATTORNEY

LORIGRAMS
TARA SNYDER

DANIEL GUIDA
JAMES RATZ

$117,077.00
$93,492.00
$147,801 .10

$172,517.12

David J. Minke, County Administrator
Cterk to the County Board

Adopted this 16th Day of December,2O25 ByThe Aitkin County Board of Commissioners.

Attest:

J. MarkWedet
County Board Chair

STATE OF MTNNESOTAI
couNTY oF AlrKlNl



SETTING ELETTED

(D EPT H EAD) SALARIES

O FF IC IAL

F0 R 2026
December 16, 2025 Boord
Agendo



2025 ACTUAL SALARY VS. 2026 REQUESTED SALARY

(INTERNAL PATTERN lS 60/o WITHIN RANGE M0VEMENT)

Attorney

Treosurer

Recorder

Sherif f

$162,7 52

$107 ,077

$88,200

$ I 39,435

Attorney $172,517.1 2 (6% increose)

Treosurer $ 1 1 7,O77.O0 (9.34oh inc.)

Recorder $93,492.00 (6% increose)

Sheriff $1 47 ,8Ol .l 0 (6% increose)
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Setting solories for elected officiols requires o boloncing of mony foctors. There ore lows imposing
requirements on whot public employers musf do or ccrnnof do in the process of setting solories for the

elected officiols.

Elected officiols ore unique from generol county employees in thot they ore, ot q minimum, exempt or
excluded from coveroge under the Minnesotq Public Employees Lobor Relotions Act, the Minnesoto Poy

Equity Act, the Foir Lobor Stondords Act, ond the County's personnel policies in lorge port.

By stotute, County Boords ore given the generol power to control the finonces of the County (0325..l8,
Subd. 2) ond the Boord is responsible for setting the solory for eoch of the County's elected officiols, but

there ore speciol considerotions thot hove to be token into occount when deoling with the solories (ond

budgets) for elected officiqls. Their sqlqries sre lo be delermined bqsed upon the duties ond
responsibililies of the office, qnd skills, quolificqtions ond performqnce of the officiol in queslion.

THINGS TO CONSIDER
Duties

Responsibilities of the Office
Skills ond Quolificotions

Performonce



A court moy set oside the County Boord's solory decision if it finds the Boord octed in on orbitrory,
copricious, oppressive, or unreosonoble monner or disregorded the responsibilities of the office or the

officer's experience, quolificotions, ond performonce.

How does o solory oppeol work?
Minnesoto stqtutes provide elected officiqls the right to seek iudiciol review of the County Boord's solory
resolution. An officiol moy oppeol to District Court, cloiming the Boord's decision meets the obove legol
stondords for being improper.

The court mqy require written submissions ond moy decide the oppeql on those filings. lf the court
determines the Boord octed improperly, it will issue on Order-such os setting on qppropriote solory-ond
remond the motter to the County Boord to toke oction consistent with thot Order. The Boord must comply
with the court's directive. (The process for Sheriff is slightly different in thot the court con impose o new

solory rother thon simply remonding the motter bock to the Boord for reconsiderotion.)

ELECTED ()FFICIALS'

SALARY APPEAL RIGHTS
Judiciol Review of County Boord

Solory Decisions



YEARS OF SERVICE

SKILLS, QUALIFICATIONS, AND PERFORMANCE

1 8 yeors, 1 
'l months

18yeors, ll months

2 yeors, 'l 1 months

6yeors, ll months

Attorney

Treosurer

Recorder

Sherif f

29+ yeors

25+ yeors

$* yeo rs

3l + yeors

Attorney

Treosurer

Recorder

Sherif f



BUDGET AND STAFFING

10

70

2

3

Attorney

Treosurer

Recorder

Sheriff

$1,561,473

$ 378,436

$ 459,6 51

$7,992,327

Attorney

Treosurer

Recorder

Sherif f



Altkln county
2f'.25+l- th€AVG

s 773"57

See belc'ru.

a ra.' .ar o?1

i 8"375.39 I

AVG m25
Excludlng Altkin

Co-

$ 16r,97s..42

$ -Los.4r4.s7

s r47.AlD-39

Itasa

s 145.600.D.0

combined

> fJ+.fb1- /u

Carlton

s 163"S0C.C0

Cotrrbined

s l,:!-s,83i].4c

s.16r,387.2l].

Pine

$ L63.s rt 7.oo

Combined

\/A

s r4B,S94-OC

Mille lrcs

$ I5+.Cr..jC.D0

Com!f,rned
Not a no combrned b class e xr sts for th rs sitian-

$ 33"2CC.+0 \,r,r, s 97,s31.CD N,,.A

s 1.15.60D.O8

KaBbs

$ t4s , 741r. s o

Co[rbinEd

s 1 37.716"SD

CrfflAting

S r-sd.s42"GD

Co rrir i n€,1

$ 153,2A9.|].0

Cas

$ 1,7:1"059.2r1

aorrbinEd

s 14A,304-OC.

Altkin

S 162,752.1-l,O

$ ro7,o77.dc

s 139,435-CD,

2O2B tlata

Attornev

Treasurer
A.udffreas

Recorder

Sheriff

Our County Au'litor pc!rtton is nouu afJpointe.l.

Aitkin
County m25
+/- the AvG

S L,232.73

A\/G 2(125
Ex€ludlng
Altkin co.

3 1c5,844.27

Red Lake co.

S a7,o48"oo

Mekerco.

$ r1a,996.ao

Grant co.

S 111,4sa.oo

21t25 tlata

Treasurer

EXTERNAL MARKET COMPARISONS, 2025 DATA



Based on responsibilities of the County Treasurer 0ffice, duties, skills, qualifications, experience and
perfotmance, I am l6qxLssting a salary of511?,07?.00 as of 1l'1r ]02d.

$rith the years of exnerietce I have with Aitkin Couaty, aad the wage scale, I feel this is an appropriate
saia4.6*.. I began is the Auditors offrce Jul1'1000 a:rdbecame the County Treasurer in January 2007

In addition, for the 1'ears 2010, 2011 and 2013, the sa-lar,v increase of the elected officials at that tirne was
zero, due to budget constraints, while othec staffreceil'ed increases.

2026 Addifiono/ budgef impoct.

$4,1 t7.05 (inc/udes increosed solory,

PERA, Soc. Sec., Medicore)

AITKIH COUNTY TREASURER

r'14!7

December 1, 2025

N
TYOUN

TKI

Aittin Counlv Board of Cornmissioaets

treas@co.aitkj n"mn"us
Phone: 218-927-7325

Aitkin CounBr 6overnment Center
307 2"r Street NW, Room '119

Aitkin. MN 56431

Thank you for 1'our consideration.

Sincerely,

Lori Grams
Aitkin Counft" Treasurer

INTERNAL MARKEI COMPARISONS, 2025 DATA

The County Attorney, Recorder, ond
Sheriff ore requesting o 6oh solory
increose.

This is consistent with internol pottern
settlements ocross the orgonizotion.

The County Treosurer is requestinc o
9 .34o so lo ry increose. Letter
ottoched. Note, for 2O10, 2O1 1, ond
2O13, the incumbent's solory increose
wos 070 due to budget constroints.



11 YEARS, 8 MONTHSI

15 YEARS, 7 MONTHSI

17YEARS, 10 MONTHSI

18 YEARS, 11 MONTHSI

24YEARS, S MONTHSI

1l!0.o0

187.00

214.00

227.ffi
296.m

rots27.44
rta,T7t.4
114791.sO

107,077.o0

r23,420.43

c

$

$

$

Months fr}25ANNUAI
AMOUilT

TIMESERiI/ED IttI

CURREITIT PlOSmOit

INTERNAL
..A 

CLOSER

COMPARISON, CO UNTY TREASURER

100K"

We reviewed oll Grode I 3-1 5
employees (.l4 incumbents) ond
compored their county longevity ond
position tenure to the Treosurer.
Employees with the closest position
tenu re overo ge $ I l3 ,527 in 2025 o nd
will be poid between $1 I I k ond $127k
in 2026, so the Treosurer's request of
$117,O77 is deemed reosonoble when
compored internolly.



Resotution #2O251 216-xxx 2O26 Etected Officiats Salaries

WHEREAS Minnesota Statutes 9385.373 outtines the process to set the salary for the
county treasurer and assigns that responsibitity to the county board;

WHEREAS Minnesota Statutes 5386.01 5 outlines the process to set the salary for the
county recorder and assigns that responsibitity to the county board;

WHEREAS Minnesota Statutes 5387.20 outlines the process to set the salary for the
county sheriff and assigns that responsibitity to the county board;

WHEREAS Minnesota Statutes 9388.18 outtines the process to set the satary for the
county attorney and assigns that responsibitity to the county board;

WHEREAS the etected officers above have submitted information to the county board
requesting increase in sa[ary and provided supporting information; and

WHEREAS the county board has had the opportunity to consider the experience,
qualifications, and performance of the elected officers.

BE lT RESOLVED, the Aitkin County Board of Commissioners set the 2026 annuaI salaries
of the Aitkin County Elected Off iciats as shown below:

Adopted this 16s Day of Decembe\ 2025 By The Aitkin County Board of Commissioners

Attest:

$1 17,077.00
$93,492.00
$147,801.10
$172,517 -12

LORI GRAMS
TARA SNYOER
DANIEL GUiDA
JAMES RATZ

COUNryTREASURER
COUNTY RECORDE
COUNTY SHERIFF

COUNfiATTORNEY

RES()LUTI()N C()MING T() THE C()UNTY TO bE PTESCNIEd ON

December 16, 2025
BOARD
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